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HMA Guidance Overview

FY13 HMA Guidance provides requirements for:

A General program requirements
A Specific program requirements:
A Hazard Mitigation Grant Program (HMGP)
A Pre-Disaster Mitigation (PDM) Program
A Flood Mitigation Assistance (FMA) Program
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Overview

FY13 HMA Guidance:

A Provides streamlining and efficiencies for
program delivery

A HMGP funds available for disasters declared on
or after the date of publication

A Upcoming PDM and FMA application cycles
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Changes In the

HMA Guidance Structure
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Changes in the Structure

A Project-specific guidance moved to an Addendum

A New Part Il created i frontloading HMA program
requirements early in the project scoping and
development process

A Call-out boxes added to the main document to
highlight significant changes

A Consolidating flood mitigation programs directed
by the BW12 Act
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Significant Guidance Changes

Challenges
1. Dead Time - Application Period

Fixes

Earlier Project Identification by States/Locals via Plans
Streamlined Reviews
Complete Applications

Establish Timeframes for Project Management Processes
in HMA Guidance

Compartmentalizing Program Administration Steps

. Post Award Monitoring

Improve Closeout Guidance

Potential for Phased Obligation

. Establish Timeframes for Project Management Processes

& Decisions
Compartmentalizing Program Administration Steps

2. Incomplete Applications 2.
Devefl’(r)ogr]nr:m 3. Exhaustive Reviews 3.
and Rl:aview 4. Minimal Projects Result from Plans 4.
5. Communities without Plans
Implementation 4. Completing Projects in a Timely Manner 1.
a:]d Vosis 2. Earlier Identification of Scope Changes 2
ncurred
&
In 1. Completing Projects in a Timely Manner 1.
process 2. Earlier Identification of Scope Changes 2
3.
NOTE: Avg Pct of Funds Obligated @ 24 MO = 30%
36 MO= 50%
og?ARTA{‘.

FEEMA
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Significant HMA

Guidance Changes

FY13 HMA Guidance Changes



Minimum Criteria

for Complete Applications
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Minimum Criteria for Complete Applications

A Incomplete Applications and placeholder
applications do not contain sufficient information for
FEMA to complete an Application review

A Eligibility and completeness (E&C) checklist
contains the minimum information required for
FEMA to initiate an application review

A As aresult,
A Streamlined the review process

A Facilitate HMA program delivery
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Reguest For Information
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Request For Information

Time frames for review actions and decisions:

A General time frame of 60 days for an application
review

A The HMA Guidance includes:

A Information on the Request For Information
(RFI) process (stepwise)

A RFI timeline and suggested actions if the
requested information is not received
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Request For Information

Request Timeline
Format

Informal T A Project Officer requests additional information
First A 30 calendar days
Request A L : : . o
A If information is not received then FEMA will consider the application
to be incomplete and not approvable
Informal 1 A Mitigation Branch Chief requests additional information
Second A 14 calendar days
Request < L : : : .
A If information is not received then FEMA will consider the application to
be incomplete and not approvable
Formal A The Regional Administrator requests additional information and will
document previous requests
A 30 calendar days
Formal A If the Regional Administrator does not receive the requested

information within 30 calendar days, he or she will determine the
requested project application be ineligible for funding under HMGP

A The second formal letter is a denial
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Industry Design and Construction Standards

A FEMA now accepts the engineering design for a
project if aregistered Professional Engineer certifies
that the design meets the appropriate code or
Industry design and construction standards.

A FEMA will accept the certified engineering design in
lieu of the FEMA comprehensive technical feasibility
review.
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Advance Assistance
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Advance Assistance

A Purpose: Provide Applicants with resources to
develop mitigation strategies and obtain data in
order to prioritize, select, and develop complete
HMGP applications in a timely manner

A For HMGP, up to 25% of the estimated ceiling
with a limit of $10 million will be available

A Advance Assistance is being implemented as a
pilot
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Advance Assistance

Examples of how Advance Assistance can be used:

A Incorporate the National Environmental Policy
Act into decision-making

A Obtain technical resources to gather data,
perform a Benefit-Cost Analysis, and initiate
Environmental and Historic Preservation and
program data collection

A Develop complete applications with values that
equal or exceed available HMGP disaster ceiling
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Biggert-Waters Flood' Insurance

Reform Act of 2012
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BW12

A BW 12 Act eliminates the RFC and SRL programs

A BW 12 Act significantly enhances the FMA program:

A Additional funding for mitigation of SRL and
repetitive loss properties

A Mitigation reconstruction now an eligible activity
under FMA
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BW12

A Changes in Federal cost shares under the FMA
program:

A Up to 100% for SRL properties

A Up to 90% for repetitive loss properties

A Up to 75% for properties insured under the
National Flood Insurance Program

A Development or update of flood mitigation plans will
not exceed $50,000 Federal share to any Applicant or
$25,000 Federal share to any subapplicant
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Other Sianificant

Guidance Changes
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